
1. Main plant room works (incl. 
removal of redundant plant & 
replacement)

2. Block 1 refurbishment works 
Completes 1/12/23

3. Construct new server & 
electrical incoming room 
early

PYD
Timeslice 1

2022 2023 2024

1

2

Relocate server 
room to existing 

plant room Gateman 2:
Controlling deliveries in and out of 
the site compound
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Gateman 1:
Controlling deliveries in and out 
of the school site

MS take ownership of plant room 
during phase for MEP access
MS take ownership of plant room 
during phase for MEP access
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Area Refurbished

Internal partitions/ 
barriers/ dust screens

External HAKI staircase 
for access to envelope/ 
roof

Site Compound:
Double stacked offices/ 
welfare set up on the 
existing staff car parking
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1. Main plant room works ongoing 
2. Block 1 refurbishment works 

ongoing to Dec 23
3. Block 6 Swimming pool & Sports 

Commences 25-6-23 with compound 
set up.

4. Construct temporary entrance S50 
May 23 & switch to main contractor 
use end of May

5. Construct new Car Park area 
(relocate School Muster Point) over 
the Summer Holiday Period

6. Easter Holiday  Asbestos Removal 
to Kitchen Area (Visit 1) and general 
access for the existing structure 
surveys to all future phases listed in 
ESSR Schedule.

2022 2023 2024
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Gateman 2:
Controlling deliveries in and out of 
the site compound
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Gateman 1:
Controlling deliveries in and out 
of the school site

MS take ownership of plant room 
during phase for MEP access
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during phase for MEP access

Main Plant 
Room

Block 1

Solid Hoarding/ 
Permanent Fencing 

Heras Fencing

Construction 
Vehicle Access

Pedestrian 
Crossing

School Access Points

Works Boundary

Area Refurbished

Internal partitions/ 
barriers/ dust screens

External HAKI 
staircase for 
access to 
envelope/ roof

Site Compound:
Double stacked offices/ 
welfare set up on the 
existing staff car parking
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Block  6 (Swimming 
Pool )

4

Timeslice 2

5

6



1. Main plant room works ongoing 
2. Phase 1 refurbishment works ongoing
3. Block 6 Swimming pool  works 

commences 25-6-23
4. Commence Block 5 Lesser Hall (4a) & 

Kitchen refurbishment (4b) BOH & 
new power supplies & roof works, 
works in July 2023 to utilise the 
summer holidays, re open new term
Note - Kitchen BOH only to re open 
for new school term, Lesser Hall 
works continues to 18/12/23

7 Main construction entrance to be 
open 31/5/23 

8 Temporary Classroom Installations
9 Lower car park completions for new 

school term Sept 23.
10 New Temporary Access Path to 3G 

2022 2023 2024
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Permanent Fencing 

Heras Fencing
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School Access Points
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Area Refurbished

Internal partitions/ 
barriers/ dust screens

External HAKI staircase 
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roof
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Temp Classrooms 
June 23 – End August 
23

Staff/ teachers/ 
school car parking 

3

Block  6A
(Swimming Pool)

Timeslice 3

Lower Car Park Open 
Sept 23 New school 

Term 

Gateman 2:
Controlling deliveries in and out of 
the site compound

Gateman 1:
Relocate gateman cabin 
to the new temporary 
entrance off Gurnos Rd

4a

4b

Block 5
(Main Hall & Kitchen)

Block 6Swimming Pool

NO Construction Traffic to come 
through Main School Entrance 

NO Construction Traffic to come 
through Main School Entrance 

Block 6 
(Sports Hall)

Block 6 
(Gym)
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10



1. Main plant room works ongoing 
2. Phase 1 handed over ( Dec 23) 

and works to commence in 
Phase 2.

3. Block 6 swimming pool ( start 
date 26-6-23 to 22-4-24).

4b. Kitchen refurb BOH visit 2   
completed ready for new 
September 23 term start.

4a. Lesser Hall works ongoing to 
18-2-23

2022 2023 2024
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MS take ownership of plant room 
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MS take ownership of plant room 
during phase for MEP access

Main Plant 
Room

Solid Hoarding/ 
Permanent Fencing 

Heras Fencing

Construction 
Vehicle Access
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Crossing

School Access Points

Works Boundary

Area Refurbished

Internal partitions/ 
barriers/ dust screens

External HAKI 
staircase for access 
to envelope/ roof
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Timeslice 4

New Staff Car Park Sept 23  

Gateman 2:
Controlling deliveries in and out of 
the site compound

Gateman 1:
Relocate gateman cabin 
to the new temporary 
entrance off Gurnos Rd

NO Construction Traffic to come 
through Main School Entrance 

NO Construction Traffic to come 
through Main School Entrance 

Construction traffic route will 
be managed by our gateman 
and every vehicle walked 
through to the work area

2 1

4a

4b

Block 5
(Main Hall)

3

Block 6Swimming Pool

Block 6 
(Sports Hall)



1. Main plant room works ongoing 
2. Phase 2 works ongoing Dec 23 

to Oct Dec 24
3. Block 6 Sports Halls & Gym 

commences 15/7/23 and 
completes 15/4/25

4. Lesser Hall (4a) works 
complete Xmas 24 and works 
commences to Main Hall (4b) 
Jan 24

5. Block 6 Pool work completes 
22/4/24

2022 2023 2024
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Main Plant 
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Timeslice 5

Bus dop-off zone

Gateman 2:
Controlling deliveries in and out of 
the site compound

Gateman 1:
Relocate gateman cabin 
to the new temporary 
entrance off Gurnos Rd

NO Construction Traffic to come 
through Main School Entrance 

NO Construction Traffic to come 
through Main School Entrance 

Construction traffic route will 
be managed by our gateman 
and every vehicle walked 
through to the work area
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1

4a

3

Block 6 
(Gym Area)Block 5

(Foodhall & Stores

5

4b

Phase 2

Block 6 Site Set Up  



1. Main plant room works 
ongoing to completion of 
commissioning Aug 25

2. Phase 2 hands over Dec 24 
and works commences in 
Block 4 Oct 24 to Aug 25

3. Sports Hall & Gym completes 
15/4/25

4. Overall Site External works
Project Planned Completion 
12-8-25

5. Note -Site Wide Externals 
with the period and 
areas/dates TBC.
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Main Plant 
Room
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Permanent Fencing 

Heras Fencing

Construction 
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Internal partitions/ 
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for access to envelope/ 
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Timeslice 6

Bus dop-off zone

Gateman 2:
Controlling deliveries in and out of 
the site compound

Gateman 1:
Relocate gateman cabin 
to the new temporary 
entrance off Gurnos Rd

NO Construction Traffic to come 
through Main School Entrance 

NO Construction Traffic to come 
through Main School Entrance 

Construction traffic route will 
be managed by our gateman 
and every vehicle walked 
through to the work area
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PFA 07 Sectional Start  & Completion dates 


